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Below mentioned EAS quality cycle represents the complete process of CPD planning at EAS

Implementation of Effective Department and School CPD

1

Academic Staff Development:

Academic Staff are required to attend 75 CPD credit hours in the current academic year.

HODs develop the Term wise Dept. CPD plan based on the lesson observations and learning walk
analysis for the dept.

The CPD coordinator will develop Term- wise CPD plan which is based on the monthly lesson
observations and learning walk analyses of all departments. The common areas of improvement are
identified through the analyses and these areas are considered as one of the CPD priorities.

The CPD coordinator and CPD Team also take the CPD priorities from LIMISyld concerns, school
emergencies, specific needs of all staff, school improvement priorities with individual needs and




' Admin Staff Development:

1. Admin staff are required to attend 60 CPD credit hours in the current academic year.

2. Admin staff attend school internal CPDs that are relevant to their roles like orientation at the beginning
of each school year, employee rules, health and safety sessions, well-being session etc.

3. Apart from school CPDs, all admin staff are encouraged to take up external development courses which
will enhance their work skills.

4. In case of concerns/improvement required in their daily tasks, informal and formal meetings take place
with respective line manager/HR/Principal.

I Support Staff Development:

1. Support staff attend relevant meetings on weekly basis where in school expectations are reinforced
and updates are discussed.

2. All support staff are trained to carry out their responsibilities effectively.

3. School makes timely provisions for support staff to attend certified trainings which will make them
suitable to work with children of all age groups.

4. Any concerns related to support staff are reported to the Administration Manager and are addressed
professionally.

f Leadership Development:

Senior Leadership Team meet regularly to discuss issues related to school progress,
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and consider their inputs and finalize the plan of delivering the agreed CPD to staff.

School will:
1.
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Clear health and safety protocols form part of school induction for all staff. EAS recognizes the duty of care
towards staff and the need to promote staff health and well




